LAKE COUNTY

FLORIDA
OFFICE OF PROCUREMENT SERVICES PHONE: (352) 343-9839
315 WEST MAIN STREET, SUITE 441 FAX: (352) 343-9473
PO BOX 7800
TAVARES FL 32778-7800 www.lakegovernment.com

ADDENDUM NO. 1
Date: November 10, 2014

Request for Proposals (RFP) 15-0206

Construction Manager Services, Court House Renovation with Option for
Public Defender Building

It is the vendor’s responsibility to ensure their receipt of all addenda, and to clearly acknowledge
all addenda within their initial bid response. Acknowledgement may be confirmed either by
inclusion of a signed copy of this addendum with the initial bid response, or by completion and
return of the addendum acknowledgement section of the solicitation. Failure to acknowledge
each addendum may prevent the bid from being considered for award.

This addendum does NOT change the date for receipt of proposals. The date for receipt of
bids remains November 19, 2014 at 3:00 PM.

The purpose of this addendum is to provide confirming information to all potential responding
vendors in association with the cited Request for Proposals. The information provided herein
summarizes discussions at the non-mandatory pre-proposal meeting. A list of attendees of that
meeting is attached to this addendum. The addendum also provides responses to various vendor
questions.

The pre-bid conference commenced with a general review of the RFP with specific emphasis
paid to various specific terms and conditions of the RFP including:

- The due date and time for receipt of bids;

- The evaluation criteria stated in Section 1.3, listed in order of descending importance;

- The phased time frames stated for, and associated with, completion of the project;

- The fact that the vendor would be responsible for payment of sales tax on all materials
purchased by the vendor for inclusion in the project;

- The bonding requirements stated in the RFP;
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- The bid completion requirements stated in RFP provision 1.13;

- The reciprocal preference process stated in the RFP; and

- Confirmation that this was a non-mandatory pre-proposal conference and responses could
be accepted from vendors that did not attend the conference.

Other general information was then provided as follows:

1. Vendors were advised that the title of the RFP would be changed to further confirm that the
construction manager services being solicited could be extended to include the Public Defender
Office located in downtown Tavares. The new title is reflected above. It was stressed that the
focus of the RFP was the courthouse effort, with similar effort at the Public Defender Office
being optional in nature.

2. Tt was further confirmed that the work would most likely be performed in various phases
dependent upon availability of funding. It was stated that multiple phases could be expected
over a two to three year timeframe, with work starts and stops to be expected.

3. It was confirmed that the work to be completed was multi-disciplinary in nature, including,
but not limited to, electrical, plumbing, mechanical, HVAC, and security system control effort to
be completed on all four floors of the pre-expansion Courthouse. It was stated that the larger
portion of the effort would be completed on the third and fourth floors of the courthouse, with
smaller office build-out effort to completed on the first and second floors.

4. The architect of record for the courthouse effort is Heery, and the plans/drawings were
essentially completed. The CM services will include review of the plans for purposes of quality
assurance and value engineering. There are no plans or architect of record in regards to potential
effort at the Public Defender Office.

The following general information is provided in response to questions asked before and during
the pre-bid meeting;:

Question 1: Several vendors had asked if provision of “loose furniture” would be a
responsibility of the Construction Manager.
Answer 1: No.

Question 2: Will special preference in award be provided to woman-owned businesses?
Answer 2: No. Award will be recommended based on the evaluation criteria stated in the RFP,
re-confirmed as being listed in descending order of importance.

Question 3: Will special preference in award be provided to local businesses?

Answer 3: The County’s reciprocal preference program was described to include its primary
application to “hard bid” scenarios. It was stated that the CM evaluation and award process
would be conducted via Selection Committee using the criteria stated in the RFP. The need for
the selected construction manager to provide notice of construction bids to local businesses as
stated in the RFP was re-confirmed
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Question 4: Any estimate of timing for a notice-to-proceed?
Answer 4: The full CM process was re-stated with an estimated duration for each specific
effort, but no absolute time frame to issuance of a notice-to-proceed was provided.

Acknowledgement of receipt and review of addendum:

Firm Name: Date:

Signature: Title:

Typed/Printed Name: _

Page 3




W W QN

A2 0SS NVIOQWRIS D WSO

0z ($-She-252

eh e 3 A>™wenD
oc hewy R SSon

PoOTESNT) OvWH S,

]
:,a\,i;oWl 7&2/\/

NGBS v Sﬂ.n_ NM

2T

\.\N\KN\ 2 2] D x~va §3) - o S v
oy . >y . TRO7
\Gn.%ssw_@use_ﬁ; O -52-18 )\/l\\ 204 91| WG] ( . i
s - ARV I 79 <
w552 > 8 RO S B e T PO OES| 97 77
VAN " 7] QVD H59-377 225 |0V 17 ZA! @, - | e UV |
2pon ) w%o.u \ANQI.«% $20/-399 2<% TIALT SN L) i pay e L
Ly r =) = & hAoRy S22
104@53@ 2uP72PGY | ONhi~+£22-24¢ s wm..\ﬁrww wos W fe WO NSBIIAONA és&«i
£ R 6077 ZSE [M]) gy IR s3d1g| ) VIVIRIYY]| ~PAAB T TUTES

~w?
.\3,\@@ YT VI Y]

wo2'

286~ 092-LIp

a7

T Z3Ney) XAG7- TGN

AIWFEG] J1%,)

O 4NK mcoQ e _.ES\\@

Mqu([b3) S

oo 9

/02 NSNSV WPS BXSK | opr £oshersE [P0 At S
5 2 /
WM i IO 7 L 7 2 O 1 e O - e 1
TVIN-3 XV4/ANOHd ss3¥aav JNYN ANVdINOOD ANYN

T, OV 1-

:31Va aig-3ud
byl AIVAaNAdE

133HS NI-NOIS

5gT0- 51
L Mgz IOV DDA FTLLL 1O3r0Nd

S3JIAYAS LNINFHND0Ud 40 331440 ALNNOD ANV

HIGINNN 103rodd



